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Spotkanie grupy partnerskiej w Finlandii,

Porvoo, Vantaa, 2— 3 wrzesnia 2014

Organizator spotkania:
Centrum Szkoleniowe Edupoli
Edupoli Porvoo, Ammattitie 1
Edupoli Vantaa, Virnatie 5 A

Lista uczestnikow spotkania w ramach projektu:

*  Wojewddzki Urzad Pracy w Katowicach: Magdalena Wrzecion — Doradca zawodowy,
llona Wigcek — Specjalista ds. programdw, Agnieszka Rozmus - Specjalista ds. programow;

*  Uniwersytet Ekonomiczny w Katowicach, Uniwersytet Trzeciego Wieku: Katarzyna Franke;

*  The MRS Consultancy Ltd: Margaret Smith — Dyrektor, Roy Smith — Dyrektor;

* Edpoli : Taina Paananen — Kierownik projektéw, Johanna Holmikari — coach, trener; Elina
Wahamaa — coach, trener;

» Fundacion Universidad Empresa de la Region de Murcia - FUERM: Maria Consuelo Garcia
Sanchez - Kierownik Programéw Miedzynarodowych, Carlos Belmonte Fernandez-
Ballesteros - Dyrektor Wydziatu Badan Rynku.

Regionalni eksperci uczestniczacy w spotkaniu:

Ulla Posti-Telama, Team Leader, Edupoli

Riina Salminen, Trener, Edupoli,

Raija Vuorenmaa, Koordynator projektéw, Edupoli

Minna Ekblom and Laura Liski, project Entrepreneurship so+, Rastor Oy

Program wizyty w Finlandii

Wtorek, 2 wrzesnia | 08.30 Przejazd z hotelu do siedziby Edupoli

miejsce spotkania:

siedziba Edupoli w 8.45—-9.00 Wizytacja siedziby Edupoli w Porvoo, w tym miejsc realizacji
Porvoo

warsztatow i szkolen

9.00—-9.15 Powitanie; przedstawienie najwazniejszych informagji
charakteryzujacych kraj i region

9.15—10.45 Praca nad aktualizacjg postepow prac w projekcie: dziatania i
rezultaty dotychczas osiaggniete, planowanie przysztych
aktywnosci. Zawartos¢ strony internetowej projektu

10.45 - 11.15 Przerwa

11.15-12.15 Formy wsparcia i ustugi doradcze w ramach ksztatcenia
zawodowego dorostych w Finlandii (Prezentacje: Aneks 1,




12.15-13.15

Aneks2, Aneks 3)
Lunch

13.15 - 14.30 Prezentacja projektu dotyczacego przedsiebiorczosci osob
5o+ (,Yrittdjauralle: yli  54-vuotiaiden  tyodllistyminen
yrittdjind” — "K-50")
Prezentacja: Aneks 4
14.30—16.30 Praca nad zawartoscia tresci kwestionariusza oceny
kompetencji kluczowych. Ustalenia dotyczgce broszury.
16.30 Zakonczenie sesji
18.30 Kolacja
Sroda, 3 wrzesnia 08.30 Przejazd z hotelu do siedziby Edupoli
miejsce spotkania:
siedziba Edupoli w 9.15-10.30 Wizytacja siedziby Edupoli w Vantaa, udziat w warsztatach
Vantaa szkoleniowych realizowanych przez firme (zajecia z technik
i metod poszukiwania zatrudnienia, warsztaty ICT dla oséb
powyzej 50 roku zycia)
Doradztwo zawodowe w Edupoli - Prezentacja: Aneks 5
10.30 —11.30 Funkcje i ustugi finskiego urzedu pracy

11.30 —12.00

12.00 - 14.15

14.15

Prezentacje: Aneks 6

Przerwa

Prezentacja projektu "Kokemus esiin 5o+" ("Bring out the
experience 50+"), spotkanie z osobami powyzej 5o roku zycia
—uczestnikami projektu

Prezentacje: Aneks 7, Aneks 8

Certyfikaty uczestnictwa

Powrdt do Porvoo

Podczas spotkania grupa partnerska omdwita przebieg najblizszych dziatan projektowych i podjeta

szereg ustalen, w tym:

» strona internetowa projektu (decyzja o dodaniu linkéw do innych stron internetowych
poswieconych sytuacji oséb powyzej 5o roku zycia, uzupetnienie profili oséb 5o+na stronie
internetowej projektu);

» kwestionariusz oceny kompetencji kluczowych i motywacji (postanowienia w zakresie:
ostatecznej tresci kwestionariuszy i kafeterii mozliwych odpowiedzi; kwestie techniczne
dotyczace przygotowania dokumentu);

» bank narzedzi (toolbox): omawianie przyktadowych testéw wykorzystywanych przez doradcéw
zawodowych do badania kluczowych kompetencji oséb 5o + w trakcie kolejnych spotkan;

» broszura: wstepne ustalenia dotyczace zakresu tresci i wizualizacji.

Harmonogram najblizszych spotkan w ramach projektu przedstawia sie nastepujaco: spotkanie
w Wielkiej Brytanii — 4-5 grudnia 2014r., spotkanie w Finlandii — 12-13 lutego 2015r., spotkanie
w Hiszpanii — 16-17 marca 2015r., spotkanie w Polsce —19-20 maja 2015r.




Skrot najwazniejszych informacji zawartych w poszczegdlnych prezentacjach:

Aneks 1 — Ustugi poradnictwa edukacyjnego i zawodowego dla dorostych sg dostarczane w ramach
systemu edukacji i szkolen zawodowych przez urzedy pracy. W pierwszym systemie wsparcie
dostarczane przez wyspecjalizowane centra edukacyjne w postaci, np.: szkolen w obszarze
poradnictwa zawodowego (20/40 dni, dla oséb ktore utracity prace i poszukujg nowej), treningu
z zakresu umiejetnosci poszukiwania pracy (od 5 do 15 dni, nakierowanie na rozwdj umiejetnosci
niezbednych podczas poszukiwania zatrudnienia), wsparcia coachingowego (przezwyciezanie
trudnosci w uczeniu sie, wsparcie w procesie uzyskiwania kwalifikacji na podstawie posiadanych
kompetencji). Ustugi poradnictwa zawodowego swiadczone przez urzedy zatrudnienia s3
realizowane przez psychologow, doradcéw edukacyjnych i konsultantéw zawodowych. Wsparcie
jest dostepne dla wszystkich oséb, ktére potrzebuja wiedzy i pomocy zwigzanej
z przekwalifikowaniem, zdobyciem nowych kwalifikacji, studiowaniem w kraju i za granica,
zdobyciem i zmiang pracy, oceng wifasnego potencjatu zawodowego i zmiang sciezki kariery
zawodowej. W omawianej prezentacji przedstawione s3 tez informacje dotyczace mozliwosci
uzyskania kwalifikacji na podstawie posiadanych kompetencji. Do testow kompetencji przystepuja
gtéwnie dorosli posiadajacy juz pewne doswiadczenie zawodowe. System uwzglednia nabywanie
kompetencji z 3 poziomow: Srednie kompetencje zawodowe (kwalifikuja do wykonywania pracy
w danej branzy), uzupetiajace kwalifikacje zawodowe (umiejetnosci zawodowe dla specjalistow
sredniego stopnia), specjalistyczne kwalifikacje zawodowe (wymagajgce zadania specjalistyczne
w danej branzy). System obejmuje uznawanie 53 kwalifikacji na poziomie srednim oraz blisko 300
kwalifikacji uzupetniajacych i specjalistycznych. Finska Narodowa Rada Edukacji ustala wymagania
niezbedne dla osiggniecia danych kwalifikacji. W proces ustalania zakreséw modutéw, wymogow
kwalifikacyjnych, ocene testdw s zaangazowani pracodawcy. System testow kompetencji
umozliwia potwierdzenie posiadania kompetencji nabytych w réznych miejscach i formach
(sprawdzenie poprzez zademonstrowanie, mozliwy test pisemny/ustny).

Aneks 2 — Celem oswiaty dla dorostych jest zapewnienie osobom petnoletnim dostepu do nauki.
Edukacja oséb dorostych w Finlandii obejmuje nauke opartg na motywacji wtasnej, szkolenia
pracownikow oraz szkolenia wpisane w potrzeby rynku pracy. Ministerstwo Edukacji i Kultury
odpowiada za oswiate dla dorostych opartg na motywacji wtasnej, zas Ministerstwo ds. Zatrudnienia
i Gospodarki za szkolenia w obszarze rynku pracy. Oswiatg dorostych w Finlandii zajmuje sie okoto
550 instytucji edukacyjnych. Osoby doroste mogg uzyskac swiadectwo szkoty ogoélnoksztatcgcej lub
zawodowej, certyfikaty potwierdzajgce opanowanie modutéw stanowigcych elementy programu
nauczania tych instytucji, lub uczestniczy¢ w innych kursach, poprawiajacych ich zdolnosci
spoteczne i zawodowe. W ramach oficjalnego systemu edukacji oswiata dorostych prowadzona jest
przez nastepujace podmioty: szkoty srednie dla dorostych, szkoty zawodowe i osrodki zawodowego
ksztatcenia dorostych, panstwowe i prywatne instytucje ksztatcenia zawodowego, politechniki
i uniwersytety. W zakresie tzw. liberalnego ksztatcenia dorostych (pozaformalnego, swobodny
dobor tematyki) funkcjonuja: centra ksztatcenia dorostych, srednie szkoty ludowe, uniwersytety
letnie, osrodki nauczania, instytuty sportowe. Edukacja obejmuje tez ksztatcenie pracownikéw i inne
szkolenia organizowane lub zamawiane na zasadach komercyjnych przez pracodawcow.

Aneks 3 — Coach w nauce (Learning coach) wspiera ucznidw w procesie ksztatcenia, do jego
gtéwnych zadan nalezy zapobieganie wypadaniu ucznidw z systemu edukacji. Coach ten
wspotpracuje z trenerami ds. ksztatcenia zawodowego oraz uczestniczy w systemie uzyskania
kwalifikacji na podstawie posiadanych kompetencji (wsparcie na etapie aplikowania, szkolenia
przygotowujace, ukonczenie nauki). W Edupoli zatrudnionych jest okoto 10 oséb udzielajacych
wsparcia w postaci coachingu w nauce.

Aneks 4 — Projekt pt. "K-5o" jest koordynowany przez firme Rastor Oy i wdrazany na obszarze
regionu Uusimaa i Itd — Uusimaa. Przedsiewziecie, wspoffinansowane ze srodkéw europejskich (EFS)



jest realizowane w partnerstwie z szeregiem innych podmiotéw (m.in. Federacjg Finskich
Przedsiebiorcéw, Finskim Stowarzyszeniem Absolwentéw SEFE, Stowarzyszeniem Na Rzecz
Samozatrudnionych i Samozatrudnienia, Finskg Siecig Aniotow Biznesu). Grupa docelowa projektu
to osoby powyzej 5o roku zycia zainteresowane rozpoczeciem dziatalnosci gospodarczej (osoby
pracujace, zagrozone zwolnieniem, bezrobotne, przebywajace na emeryturze). Projekt wspiera tez
przedsiebiorcéw, ktdérzy poszukujg partneréw biznesowych (rozwdj firmy, sukcesja). Sciezka
wsparcia dla oséb zainteresowanych rozpoczeciem dziatalnosci gospodarczej oferuje bezptatne
wsparcie w postaci indywidualnych i grupowych sesji coachingowych oraz szkolen. Przyktadowa
tematyka poruszana podczas zaje¢ grupowych: poradnik przetrwania dla przedsiebiorcy, zmiany
sukcesyjne w firmie, od pomystu do realnego biznesu, spotkanie robocze — interaktywny dzien
nawigzywania kontaktow biznesowych, finansowanie publiczne i inwestycje.

Aneks 5 — Ustugi poradnictwa i doradztwa zawodowego w Edupoli sg dostarczane przez kadre
specjalistdw, posiadajacych odpowiednie przygotowanie uniwersyteckie. Wiekszos¢ ustug w postaci
szkolen i sesji coachingowych jest kierowanych do oséb bezrobotnych, skierowanych z urzedu
pracy. Podstawowa charakterystyka poszczegdlnych form wsparcia przedstawia sie nastepujaco:
1) szkolenia w obszarze poradnictwa zawodowego:

- 20 dni dla dorostych pomiedzy 25 i 5o rokiem zycia; uczestnikami sg osoby potrzebujgce wsparcia
w poprawie kompetencji i ustugi doradczej; zawiera 5-dniowy modut szkolenia na stanowisku pracy;
- 30 dni dla dorostych ponizej 30 roku zycia; uczestnikami sg zainteresowani sektorem technicznym
i ustugowych w ramach systemu szkolen zawodowych; zawiera 10-dniowy modut szkolenia na
stanowisku pracy;

- 40 dni dla dorostych ponizej 25 roku zycia; uczestnicy potrzebuja wsparcia w ramach zatrudnienia
wspieranego; zawiera 10-dniowy modut szkolenia na stanowisku pracy;

2) kursy z zakresu umiejetnosci poszukiwania pracy: zawierajg szkolenie z podstawowych
umiejetnosci obstugi komputera (word, excel, power point, obstuga Internetu itd); czas trwania: 5,120
lub 15 dni;

3) indywidualne poradnictwo zawodowe: 2-godzinne spotkanie w kazdym albo w co drugim
tygodniu, maksymalnie na 1 osobe moze przypasc 5o godzin konsultacji; ich celem jest wsparcie w
znalezieniu pracy; istnieje mozliwos¢ kontynuowania formy przez osobe, ktéra znalazta zatrudnienie
(asymilacja w nowym srodowisku pracy).

Aneks 6 — TE Office (Employment and Economic Development Offices, Biuro Zatrudnienia i Rozwoju
Gospodarczego) oferuje ustugi dedykowane osobom bezrobotnym, pracujgcym oraz pracodawcom.
Na terenie Finlandii dziata 15 Biur Zatrudnienia i Rozwoju Gospodarczego, posiadajacych ponad 100
oddziatéw. 3 kierunki dziatan Urzedu: 1) ustugi na rzecz zatrudnienia i przedsiebiorczosci (odbiorcy
to osoby poszukujace pracy, ktorych kompetencje zawodowe s3 wystarczajgce do znalezienia
zatrudnienia na otwartym rynku pracy, dziatania na rzecz pracodawcow), 2) ustugi na rzecz rozwoju
kompetencji (klienci poszukujgcy pracy, ktérych kompetencje zawodowe muszg zostac
zaktualizowane lub osoby potrzebujgce wsparcia w definiowaniu celéw zatrudnieniowych i dziatan
prowadzacych do znalezienia pracy — planowanie lub zmiana kariery zawodowej); 3) ustugi
zatrudnienia wspieranego (wsparcie 0sob poszukujgcych pracy, ktére wymagajg dtugotrwatego
i zindywidualizowanego wsparcia i poradnictwa w celu znalezienia pracy na otwartym rynku pracy.
Szczegotowe informacje dla klientow na temat ustug dostepne s3 za posrednictwem telefonu, w
siedzibie Biura, a takze na stronie internetowej (http://www.te-palvelut.fi/te/en/)

Aneks 7, Aneks 8 - "Kokemus esiin 5o+" (“Bring out the experience 5o+”) to projekt Edupoli
realizowany w siedzibie firmy w Vaanta (okres realizacji: 2013-2014, 215 odbiorcéw).
Przedsiewziecie jest wspodtfinansowane ze Srodkdw europejskich (EFS) i podejmowane we
wspotpracy z lokalnym urzedem pracy w Vaanta. Cele projektu polegajg na: 1) poszukiwaniu
nowego zatrudnienia dla oséb 5o+, 2) pomocy w znalezieniu odpowiedniej oferty szkoleniowej dla
0sob ze wskazanego przedziatu wiekowego,3) wsparciu pracodawcdéw — pomoc w pozyskaniu




pracownikow o poszukiwanych kwalifikacjach. Wsparcie w projekcie opiera sie na stworzeniu
spersonalizowanego programu, dostosowanego do potrzeb i mozliwosci klienta (diagnoza podczas
wstepnego wywiadu). Podczas spotkania z coachem osoba bezrobotna jest informowana
o planowanych etapach wsparcia, przygotowanych w odpowiedzi na wnioski z przeprowadzonego
wywiadu (mozliwe formy wsparcia: szkolenie z zakresu umiejetnosci poszukiwania pracy, szkolenie
ICT, warsztaty w zakresie poradnictwa zawodowego, udziat w indywidualnych sesjach
coachingowych, zajecia w klubie pracy dla bezrobotnych oséb 5o+, udziat w spotkaniach
tematycznych). Do konca czerwca 2014r. wsparciem w ramach projektu zostato objetych 76 oséb.
Sposrdd tej liczby, 40% znalazto zatrudnienie (34 osoby), a 8% (6 0sob) uczestniczy w stazach lub
pracuje na okres prébny. 17 oséb, ktore zakonczyty projekt uczestniczy w dalszych dziataniach
edukacyjnych.

Aneks 1

Adult education means

Career quidance services for
adults in Finland

£

* Liberal adult education (Johanna will tell..)

* General adult education

* Vocational education and training for adults -
> e.g. Edupoli

Taina Paananen

Quidance services for adults Quidance services for adults
In vocational education and training: « In unemployment offices
» Career quidance training (20 or 40 days), to find a — Employment services
new job when you have lost your job. Ulla will tell more — Competence and development services
about these in Vantaa. — Supported employment services

— Vocational quidance psychologist
Hilkka Koukkunen, Uusimaa employment office Vantaa, will tell
you more

» Job search training, (from 5 to 15 days), to develop
skills to find a new job.
» Learning coach —services, to learn how to learn better,

to help in difficulties in studying.. Elina will tell you more. * Projects develop new methods in quidance services
and carry out quidance services

* Mature students attain a vocational qualification
through competence-based qualification

* The system makes it possible to recognise an
individual’s vocational competencies regardless of
whether they he/she had learned them through work
experience, studies or other activities.




Competence-based qualification Competence-based qualification

* The skills needed are defined by the Finnish National
Board of Education.

* Candidates must demonstrate certain skills and

competences (required in the profession)
— Includes practical work tasks * Modules are defined in cooperation with the business

life.
* Modules are directly based on real-life work tasks.

— Can include written or oral assigments

There are three levels of competence based
qualifications

Vocational qualifications

* Vocational qualifications indicate competence to enter e 52 vocational qua“fications
employment in the field.

* Further vocational qualifications indicate the vocational skills » a bit more than 300 further and specialist
required of skilled workers in the field. o . g i .
qualifications in different fields

* Specialist vocational qualifications indicate a command of the most
demanding tasks in the field.

Competence-based qualification

Competence-based qualification

* If you have very good skills and theoretical * Interested student can apply directly to the
knowhow, you can try getting the qualification educational institution
without preparatory training + Astudent can also do this training as labour
* Anyhow, very often the student participates in market training
training

Source: Quidance. Lifelong learning in Finland 11/2012.

Individual study plan Learner assessment

« Different and primarily qualitative methods, such as

* What the student already knows (www.osaan.fi)
* What he/she needs to study

* Each student progresses according to their own — observation

individualisation plan — interviews

¢ Takes into account the individual’s — surveys
— life circumstances, — group assessment
— competencies, — self-assessment

— identified learning needs and
— opportunities for on-the-job learning.



Candidates’ competence is assessed

Persons skills are assessed by an employer, an employee and a
person from the educational sector

¢ Usually in tasks in the workplace
* Each student also assesses his/hers own competence.
* There will be an assessment discussion

¢ The assessors submit their proposal for either failing the
module or awarding a specific grade (1,2,3).

Aneks 2

General and Liberal adult Adult Education
education in Finland

Adult education is designed to provide study

opportunities for adults. It encompasses self-

. . motivated education, staff training and labour

Johanna Holmikari market training. The Ministry of Education and
Culture is responsible for self-motivated education,
2.9.2014 the Ministry of Employment and the Economy for

labour market training and employers for staff

training.

Adult education system

Adult education and training is provided by some
« Educational institutions provide further and 550 institutions in Finland; some of them are
continuing education of varying durafion, Adutt ecucation Is avallabie within the officlal
non-degree studies, as well as education

. e education system in:
leading to a qualification. - adult upper secondary schools

+ Learning mostly takes place in working life + vocational institutions and vocational adult
and through informal studies using training centres
networks, libraries and other learning + national and private vocational institutions
environments. + polytechnics and universities

And in liberal adult education in: Staff-development
+ adult education centres Adult education also includes staff-
« folk high schools development and other training provided or

« summer universities purchased by employers.

+ study centres
* sports institutes



Labour market training

» Labour market training is financed by the
labour administration and mainly intended
for unemployed persons and those aged
20 or over who are threatened by
unemployment.

A great variety of aims

+ Adults can study for qualifications or parts of
qualifications in open instruction (such as open
university and open polytechnic) and attend training
preparing for competence-based qualifications. An
important part of adult education consists of further
and continuing training designed to upgrade and
update competencies.

* General adult education responds to adults' self-
development needs, offers learning opportunities
catering for mature learners' own interests and
preferences, and develops citizenship skills.

» The purpose of vocational adult training is to maintain and
enhance competencies and promote employment.

» Inlanguage tests, adults can demonstrate their
proficiency in nine languages.

+ Liberal education institutions offer courses in subjects
relating to citizenship skills and society and in different
crafts and subjects on a recreational basis. There are
advisory organisations which arrange courses relating to
various hobbies.

Studies and degrees in adult
education

* In higher education, adults can study in
separate adult education programmes
offered by polytechnics. In universities
there are no specific programmes for
mature students, who study in the same
groups with young people.

+ Some institutions specialise in adult
education.

LIBERAL EDUCATION

* Liberal education institutions offer courses
in subjects relating to citizenship skills and
society and in different crafts and subjects
on a recreational basis. There are
advisory organisations which arrange
courses relating to various hobbies.

How to define non-formal
(liberal) adult education?

+ In Finland the term non-formal education covers the general
adult education opportunities provided by non-formal adult
education institutes defined by the The Liberal Adult
Education Act. The Liberal Adult Education Act provides both
for operations and funding.

+ The essential feature of non-formal education (i.e. liberal
adult education) is the diversity of curricula, voluntary nature
of participation and use of learner-based methods.

+ The institutes set up objectives independently and they have
independent responsibility over the usage the state subsidy.

Courses open to all

* There is a rich array of studies available
that are of general educational worth,
whether they relate to personal or societal
interests. These studies are open to
everyone regardless of their age,
objectives and educational background. A
tuition fee is usually charged.

Open Universities

» The Open University in Finland is not a
single, coherent organisation. Rather,
almost all Finnish universities offer Open
University education.

+ Students can complete individual courses

or study modules at the Open
Universities. The studies are open to all

regardless of age or educational



Open universities.. Summer universities

« ...are founded on scientific research and * Finnish summer universities offer
comply with Finnish universities’ degree « Open University education
requirements

« ..offer the students the opportunity to
improve their general knowledge, upgrade
their basic education, work toward self-
development and prepare for academic

degree studies * Finnish courses for foreigners

+ Vocational further education
* Preparatory and extramural courses

» Seminars and events on cultural and
regional issues

Adult education centres Folk high schools
+ Adult education centres offer general + Finnish folk high schools are residential
education to adults in almost all Finnish schools: studies are full time, and the
municipalities in the following subject schools offer room and board. Most of the
areas: schools are owned by private ideological
: ;a"_gu‘ag_es organisations, foundations or
* Information technology Corporations'

* Sport and exercise
+ Handicrafts

Long-term courses of study usually
concentrate on:

* http://www.sivistystyo.fi/doc/VS-
engl_final.pdf

- Social sciences and humanities
- Arts
- Languages

References

 http://www.opintoluotsi.fi/en-
GB/Studies_in_English/Open_to_all/

* http://www.minedu.fi/lOPM/Koulutus/aikuis
koulutus_ja_vapaa_sivistystyoe/aikuiskoul
utusjaerjestelmae/?lang=en

Aneks 3



Learning Coach

Learning Coach + Learning Coaches work in co-
- supporting Students and Trainers operation with Vocational Trainers
—There are app. 8-10 learning coahes in
Edupoli
* Facilitates the learning process,

Lifelong 50 supports in problem situations
Programme s » Main goal is to prevent students from

quitting the studies

Application Period

: ) : + Participates in selection interviews to map
The Leammg Coach’s Role in applicants’ motivation and readiness to

Competence-based take part in the studies
Qualification System: » Dyslexia test and math test, so the
possibly needed support can start
immediately in the beginning of the
studies
+ Development of self-direction, help in

making the individual study plan

Preparatory Training To Complete the Degree

« Learning skills, learning to learn * Encourages the students - how to cope

« Time management, how to combine with excitement and anxiety

studies, work-life and family life
+ Help in learning difficulties » Ensures that the candidate understands
— How to start doing learning tasks and how to the written instructions for practical work
finnish learning tasks on time tasks and oral assignments
* Help students to find motivation » Plans how to replace written assignments
for example with photos or videos

. - . -

General

* Learning coaches are involved in all kinds
of studies: government-funded,
apprenticeship training and labour market L « Learning coaches are available
training programmes without appointment once a
+ Sometimes also during on-the-job training . week at every premise
or practical training, depending on the
needs of the student and/or the workplace

EE. - B -
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CONSIDERING
BECOMING AN
ENTREPRENEUR
@50+? - FREE training

and

programme
We offer for FREE One20ne Coaching and tailored group
coaching and training targeted at a 50+ audience who are
considering entrepreneuship as their next career move.
Geographically targeted at Uusimaa and Ita-Uusimaa counties

only.

Match making for people looking for a business to continue,
for a business partner or for a business to invest in. No age

limit

Special Needs Teachers

Edupoli’s special needs education’s aim is

to guarantee self-development and
lifelong learning despite of student's
personal challenges

ks 4

- Halaan toteutras ikeideanis

coaching

rvaiind

in this activity.

OTHER CENTRAL CONCEPTS

Ownership transfers, generational change of ownership,
succession planning, pipeline and succession

- active, up-to-date market or register for small
business and sole traderships?

Senior entrepreneuship —ie retired people

- kokewas ja
verkastot Katdin -

%

 satkostas réerd

lkkecllkin! -

= Ve Kt pan puatry -

VHTEITYOSSK

RASTOR

VHTEITYOSSK

BOOST THE ECONOMY

¢ Society needs for people to continue their careers and
professional activity longer than before

Structure of population has changed and is changing

continuously: > it is possible — and even desirable - to

continue one’s career as an entrepreneur for longer a and

in a more flexible manner

¢ The transfer and utilisation of know-how, skills, experience
and knowledge

¢ Benefit from existing, often large and useful networks

* The benefit of using one’s accumulated private wealth as

an investment — both as an active partner as well as an

investor in the background. Both in terms of ” real money”

and "sweat equity”.

Source: Tilastokeskus 2013

PLACES TO START

¢ Know how, reputation and networks that one has built
during one’s career

* Spin offs

* A hobby or other self expression that one wants / can to
take to the next level

¢ Investment activity and business angel activity

YHTEITYOSSK

Vipuvoimaa

U:lta

VHTEISTYOSSK

11



TARGET GROUPS

50 years+ people interested in becoming entrepreneurs
— still working

— feeling the threat of becoming unemployed

— unemployed

— retired

Entrepreneurs looking for partners / successors (no age limit)
— partnerships in existing endeavours
— succession

— starting anew with partners

YHTEISTYOSSK

Financing and investments (no age limit)
— private equity, investments — business angels

PARTNERS IN THE PROJECT

e Rastor Oy
+ Co-ordinates and facilitates
* All planning, design and delivery of coaching, training, educational
activity
e The Federation of Finnish Enterprises (Suomen Yritt&jat)
e EnterpriseHelsinki (Helsingin uusyrityskeskus ry (YritysHelsinki))
e The Finnish Association of Business School Graduates (Ekonomiliitto

SEFE ry)
e Academic Engineers and Architects in Finland (Tekniikan Akateemiset
TEK) VHTERTYOSSK

¢ Association of the Self-Employed and Self-Employment (Omaehtoisen -
tydllistdmisen tuki OTTY ry)

e Finnish Business Angels Network (Kansallinen bisnesenkelijarjestd FiW[ta

ry)
Updated on 30.10.2014
Target groups: Cooperation with:
50+ with
aspirations for SEFE TEK OTTY Rastor [ TRAINING/EDUCATI
entrepr’ship 175+ 164/200+ 102/100+ ON

GROUP COACHING

YritysHelsinki

INFO
EVENTS

PERSL
APPLIC G OACHING
ATIONS |2 t

ENTR'S Suomen yrittajat " —
LOOKING FOR MATCHMAKING QE\R/{/SIgERg
PARTNERS / 5k

SUCCESSION

FiBAN

PLEASE VISIT: www. yrittajauralle.fi

RASTOR

GROUP SESSIONS TOPICS (RUN 4.45-
8.45 PM)

Q Tue 6th May: An entrepreneurs Survival guide / kit (PK-yrittdjan
eloonjdamisoppi

Q Tue 13th May: Change and succession of ownership and senior
entrepreneurship (Omistajanvaihdos ja eldkeldisyrittajyys)

Q Thu 22nd May From a business idea to having a viable business
(Yritysideasta kohti toimivaa liiketoimintaa)

Q Tue 27th May Mastermind and roundtable — interactive networking day
(Yrittdjyyden pyored poytd —interaktiivinen verkostoitumistilaisuus)

Q Tue 3rd JunePrivate and Public finacing and investment (Yksityinen ja
julkinen rahoitus)

VHTEITYOSSK

EUlta

.

.

.

THE PLANNED BUSINESS
GEOGRAPHICALLY

Counties
— Uusimaa and It&-Uusimaa
Regions
— Helsinki, Raasepori, Porvoo and Loviisa
Municipalities
— Askola, Espoo, Hanko, Helsinki, Vantaa, Hyvinkad,
Inkoo, Jarvenpdd, Karjalohja, Karkkila, Kauniainen,
Kerava, Kirkkonummi, Lapinjarvi, Loviisa, Lohja,
Myrskyld, Méntséld, Nummi-Pusula, Nurmijarvi,
Pornainen, Pukkila, Porvoo, Raasepori, Sipoo, Siuntio,
Tuusula, Vihti

THTEISTYOSSE

OUR TEAM

Minna Ekblom, Project Manager (May 2014 =), Coach,
M.Sc.Econ, Entrepreneur

Esa Blomberg, Coach, Trainer, Entrepreneur (original Project
Manager > may 2014)

Tuomo Talvitie, Trainer, specialty: Education Planning ( >
03/2014)

YHTEISTYOSSK

Eeva Riistama, Trainer, specialty: Communication (= 05/2014)

Laura Liski, M.Soc.Sci., Project Coordinator o

"EUtlta
Outsourcing as needed and within budget

STATUS AS PER MAY 21ST 2014

133 people have attended our targeted information evenings
(plus we've reached at least the same number of potentials in
trade fairs and other professional public events)

64 applicants (all of them accepted to the programme) (our goal
for 2014 was 100 applicants)

2 applicants have declined their spots (one got a job, other one
did not accept our agreement policy)

Have offered at least one individual coaching session to 62
people, many of them already 2 sessions

Itis our intention to be able to ofeer up to 3 individual coaching
sessions / applicant

A series of 5 group coaching / training days in May/June 2014
have been attended by 40 people per session on average

YHTEISTYOSSA

OUR METHOD
AND THESIS

VHTEISTYOSSK

EUtlta



A TOOL KIT FOR
SUSTAINABLE

ENTREPRENEUSHIP

VHTEISTYOSSK

ENTREPRENEURIAL INDENTITY IN
DEPTH

= Qualifications of sustainable entrepreneuship =
identity, motivation, business know how, skills
(existing and needed), self-knowledge. Life plan.
Me? An entrepreneur?

= Business idea, business plan, product/service,
innovation, competition, brand, pricing, the
basic ABC concepts of a healthy business

= Getting started — ABC of setting up a business st

A HEALTHY BUSINESS IS BUILT ON

Demand before supply (listen)
Value before price (my USP)

Creativity before productivity (confidence
boost)

Sales before profit (get started with sales s
and marketing) ;]

LIFE PLANNING

* An Entrepreneur’s 3 roles: 1. Technician, 2.
Manager 3. Entrepreneur (E-Myth, Gerber)

* Talent and natural strengths. Skills. Passion.
Market. = Highest Point of Contribution

» Self care, extreme self care, personal growth
and development, energy management.

Holistic life management and well being. ATETYoSSH

Realty Vs 2en - Balancing Roles
iy . SN § | /

) it ) 2
= @‘$

YHTEISTYOSSK

The Golden Circle (Sinek 2011)

SUSTAINABLE
ENTREPRENEURSHIP

Basic needs are met

Manifest your value system
Natural personal strengths in use
Sense of purpose

Lifestyle choices

VHTEISTYOSSK

Financial needs are met

et

BUSINESS PLANNING

A wealth of public domains, organizations, internet
sites and tools, resources, instances available

Strategies

Marketing, brand building, SoMe
Taxation and contract aspects
Visions, planning, delivery, reporting

Organization, personnel, staff, development and admin,
business manners VHTESTYGSSE

Business and financial planning [ ]
P&L, balance sheets, cash flow calculations
Business Canvassing

Know Thy

Team -
Know Thy Know Thy

Clieng -Cli ‘ bi?:::%%

Relation: ou an eview

Your
i e S ow thy

Goals -
trategic Plan .o sr

Know Thy
Self — Enjoy
Your Business

Mission
Vision &
Values
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ENERGY MANAGEMENT

Aneks 5

VHTEISTYOSSA

Career guidance and coaching
in Edupoli

Ulla Posti-Telama, Team manager
, Valmennuksen ja ohjauksen palvelut - VALO

Trainers and Learning coaches

* Most of them have the Master’s degree of
Education, Arts, Psychology or Health Science

* Some of them are special needs teachers

* Everyone has a long and wide experience of
teaching and careers guidance

R

Training and coaching

* Career guidance training
— 20 days for adults, adults under 25 and over 50

* Participants need support in competence improving
and counselling

* Includes on-the-job training for 5 days
— 30 days for adults under 30

* Participants are interested in technical or service sector
fields of vocational education and training

* Includes on-the-job training for 10 days
— 40 days for adults and adults under 25
* Participants need supported employment services

* For adults and adults under 25
* Includes on-the-job training for 10 days =
%) ! ¢ N edupoli ‘

Cedupoii JU Y

Training and coaching

)

Training and coaching

27 professionals

— 20 educators and learning coaches (3 of them are
in a part-time job)

— 4 full-time project professionals

— education planner

— assistant

— team manager

* Most of the services our team provides are
aimed for the unemployed persons

* The employment office of Southern Finland

buys our services for their customers

* Local employment offices send the jobseekers
to our training and coaching courses

* Jobseeking courses

— 15 days

* Includes teaching of the basic computer skills (word,
excel, power point, internet use, and so on)

— 10 days
* For the people over 50

* Includes teaching of the basic computer skills (word,
excel, power point, internet use, and so on)

— 5 days

14



Training and coaching

* Personal jobseeking guidance

— Two hour meetings in every or every second week

— Maximum length of the service is 50 hours per

person

— The main goal is finding a job

— Possibility to have trainers support also in starting

in a new working place

Aneks 6

Employment and business services are

)
@/ Te-palvelut
tjdnster | services
Public Employment Services

in Finland

Hilkka Koukkunen, Service Manager
Uusimaa and i Office
Competence Development Services

Email: hilkka.koukkunen@te-toimisto.fi

© e Ussimaa Employmontand Economic Developmont Offco
Vantaa - Fiiand

Uusimaa Employment and Economic Development Offce:
2029 Fiand

provided under the Act on Public Employment
and Business Service

TE pabvolut| TE anstr | TE sonicos

The employment and business services Services driven by customer needs

are tasked with

- Securing the availability of skilled labour
+ Finding employment for jobseekers without delay

« Improving the operating conditions of companies,
organisations and other employers

The employment and business
services are for those in search
of jobs, education and training,

and for companies, organisations
and other employers

Ussimaa Employment and Economic Davalopment Offco
39301 Vaniaa” Finand

4

The employment and business services are
organised around three service lines:
1. Employment and Business Services
2. Competence Development Services
3. Supported Employment Services

The employment and business services are
always driven by the service needs of
individual customers, companies,
organisations and other employer
customers

The service lines work together seamlessly,
so that a customer can be flexibly directed
from one line to another

s Enploment nd Ecanmic Dvelment e
seson  UsmasEepon oo E e | TE e TE sevis

Employment and Business Services

Customers benefit from multi-channel
employment and business services

= The customer receives versatile services
online, on the telephone and face to face

+ Many reports and notifications that
previously required a personal visit can now
be dealt with online or by calling the
telephone service

« Employment and business service experts
serve both individual and business
customers based on service needs identified
together with the customer

Sasnre imaaEnglementand Ecmonc Dolgnont o e E

Activities

Customers

Companies, organisations and other employers, new entrepreneurs

whose and p i skills are
sufficient for finding employment directly in the open labour
market.

Particular tasks

Assessing and analysing the customer’s service needs

Employment services

Personnel development

Services related to lay-offs and redundancies

Services for new entrepreneurs and enterprise development services
Cooperation in partner networks

Coordination of cooperation with companies, organisations and other
employers

Providing customer services online, on the telephone and face to face at
the TE Offices

Partners include companies, sub-regional business services, other
business service actors and municipalities
oty Ussmaa Empioymant nd Economic Dsvelgment Offcs

Vaniza - Fintnd TE palvelut | TE-fanster | TE sonices
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Competence Development Services

Customers
Jobseekers who need to develop their competence to find employment

Persons considering questions related to career choices, changing careers or
career planning

Particular tasks
Assessing and analysing the customer’s service needs
Vocational guidance and career planning, competence development services
Vocational education and training as labour market or independent training

Customer guidance work, integration and customer work related to labour
market and independent training

Cooperation in partnership networks (including the Youth Guarantee, services
for integration customers)

Activities

Providing customer services online, on the telephone and face to face at the TE
Offices

Service paths supported by an instructive work approach that guide the
customers in using the online services and service products and approaching
the partners

The partners include municipalities, training providers,
educational institutions and companies

Ussimas Employment and Economi Davelopment Offce
7 38301 Vantza  Finind

Services at TE Office

Jobs online www.te-office fi

The Job Watch / The Training watch service
The CV Net

EURES and International Employment Services
The Job search coaching ( usually 5 - 20 days)
The Support for starting entrepreneurs

4 a5s01s  Uusimaa Emplomentand Econonic Development Offce
Finland

Vantaa -

Services at TE Office

Employment couching
Pay subsidies

Basic: 700€ for maximum 10 months

In special cases even half of the salary up to two years
Public employment services as vocational rehabilitation

Effective and high quality purchasing

Own operations will focus on the basic function of the
Employment office

Partnership and networking

Ussmas Employment and Econamic Development Offc
38301 atza Fntand

Employment and business services
in Finland

+ Employment and Economic Development Offices (TE Offices) offer
services to unemployed, those who are currently working or entering
the working life as well as employers.

* There are total of 15 TE Offices with over 100 outlets all over
Finland. Uusimaa TE office is the biggest (10 outlets)
providing services for 26 municipalities

Pukkil Lapinjani
M@ Menisdla Pukkia 0
Karkkila _—
Numigi g™ Pomanen Loviisa
Vibt Tuusula Porvoo
Kerava
Lohja
5 Espoo Van22@  Sipoo
Sunto Keumeiner@ _ Helynk@)
Raasepori \“iie
s nummi
(&)

Hanko.

sod VAR s Sernen Ofcs

Vantan - PR

Supported Employment Services

Customers

Jobseekers in need of indivi and/or multipr i support
Particular tasks

Assessing and analysing the customer's service needs

Putting together a service package that supports employment

Coordination of aspects related to vocational rehabilitation

Finding and tailoring jobs that are suitable for the customer

Cooperation over partner networks (including municipal social welfare and
health care services, the Social Insurance Institution and the intermediate
labour market)

Activities

An instructive work approach is highlighted in work with
individual customers

Individual solutions in cooperation with employers
and companies

14 Uusimaa Employmant and Econonic Devalopment Offics
B 3930 Frland

Services at TE Office

Assistance in choosing a profession and career planning
Work trials ( max 6 month in same place)
Training trials
Career coachig ( 20 or 40 days)
Labour market training:
Vocational
Entrepreunerial
Joint purchase training
Independent study through unemployment benefits

Usimaa Employment and Econamic Development Offce
02930 Fmand

Many ways of promoting employment among older
people and long-term unemployed

An extensive municipality driven experiment
Long-term employment subsidy (1.1.20157?)
Labour Force Service Centres

Projects like "Kokemus Esiin 50 +” and "Tyésilta”

Uusimaa Emgloyment and Economic Devlopmmant Offcs
A8 i

Statistics on the region 31.7.2014
Uusimaa/ Vantaa
Population of Finland / Uusimaa/ Vantaa(31 Dec 2013):
5450614 /1585 026 / 208 098
Vacancies est: 23 653 /2 935
Labour force in the Uusimaal Vantaa: 820 857 /111 140
Unemployed jobseekers : 91 763 /13 015
The share of unemployed in the workforce 11,2 %/ 11,7%
Men 48 469/ 6 775
Women 43294 / 6 240
Young people 11 544 / 1 536
Over 50s 29 209 /4 121
Long-term unemployed 25229/ 3 462
Employed on a pay subsidy: 8 171/ 1 166
In work practice/working life coaching: 2 265 / 403
In labour market training: 5 945 / 963
Other meastres:.Z.L94.L1.132.

SR e
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Uusimaa Employment and Economic Development Office Uusimaa TE services

(TE Office) pa—
\/
Administrative Tasks, Director \/
— TERRNe et + Operating area Uusimaa
e | communcatons | - Offices: Helsinki (Central, Pasila and Itakeskus), Espoo,
Executive group |— Uusimaa Regional Offices (10) xama:"' !l_OhJa, Raaseporl, POI’VOO, Jawenpaa and
oYY yryyyy yvinkaa
Employment and Enterprise Services . _—
e e + Labour Force Service Centres: Helsinki, Espoo, Vantaa,
3 employment directly on the open labour market. m:, service line is primarily responsible for Lohja’ Porvoo’ Hy\”nkaa ja Nurm]]anll
2 Cooparationforthe entie T Offce:
% Competence Development Services X X X
§ Thacipemer s obasa o/ piees e hoee eances sl vo be - Sub-regional business services: several places all over
o employment. Uusimaa
Supported Employment Services
T e o A S R E e e
employment on the open labour market.

15 ssaou  Unsimaa Employmentand Econonic Davelogment Offico
Vantaa - Finiand

T ssson  UusmeaEmslomentand coromeDercpner Offce

faniza - Firkand TE paivelut | TE-anster | TE-sendees.

Employment and business
services as an expert service

Online
> E-
te-services.fi SERVICES)
- offers individual customers and employers
information and a channel for versatile
service use

enterprisefinland.fi Q} ENTERPRISE FINLAND
offers to companies or those interested in
starting a company information about
enterprising and public business services,
as well as possibilities of using online
services

Ussimaa Employment and Econemic Developmont Office
Vaniaa - Fiand

393014

Aneks 7

Kokemus esiin 50+ Counselling Procedure

Finding new ‘ During the Clientship ‘
Clients

[
i Personalized Program
I

Through Employment
Employment MEET- Personal Coaching
Office ING ‘ - Meetings when needed
WITH and agreed \
PER- Club for 50+ Job-Seekers fiicd
Expos, SONAL - key tOTCS on Joz s.earch
o COACH computer use advice T—
h Training
.’ Thematic Meetings: social
media, overall well-being
ADVISE to Job search etc.
other training

services
those who do
not meet our
target group

ICT training

Career Quidance
training
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KOKEMUS ESIN

7102014

g

KOKEMUS ESIIN

7.10.2014

KOKEMUS ESIN

Taina Paananen

wTydssi avoimilla wvrittéja uTydssaeiavoimila  WTydton

 PitkaaikaistyBton  Tydelaman ulkopuolella @ Opiskelemassa W Kaikki yhteenss

Vipuvoimaa

s Bune R 7102014 B B i

KOKEMUS ESIN

Yhteenss Naisia Miehia

WPerusaste  WKeskiaste M Keskiasteen jilkeinen W Korkea-aste M Kaikki yhteensi

Vipuveimaa

s Do Bves T, | E 7102018 mse B R =

KOKEMUS ESIN

Vipuseimas

7a02m4 ez B "E, M
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